
Agenda 

30 July 2015 Planning Retreat 

08:30 

Eagle Crest Lodge, Inspiration Hills, 1242 280th St, Inwood, IA 51240 

 

Welcome 

 

Attorney topics 

 

HR Topics 

 

Maintenance Considerations 

 Property 

 Streets 

 Equipment 

 Water and Sewer 

 Chip Sealing proposal 

 Other 

 

City Hall Considerations 

 Equipment 

 Property 

 Other 

 

Program Considerations 

 Summer Rec 

 City Wide Cleanup  

 Other 

 

Budget Planning - paper the walls 

 

Prioritize Capital Improvements Project List 

 Community Center 

 RiverPark showers & storage shed 

 RiverPark Campground 

 Land Acquisition 

 Other 

  

Ordinances 

 Current state 

 Ordinances on the web site  

 

Annual Conference attendance?  October  6 -9 in Watertown 

 

Lessons learned from today's session 

 

The noon meal will be at the Inspirational Hills Dining Hall and the evening meal will be at the Black Angus in 

Canton, SD 


