
Agenda 

August 9, 2016 Planning Retreat 

12:00 

Joseph A.T. Moe Post 175 American Legion, Baltic, SD 

 

Welcome 

 

Presentation of 2014-2015 Audit - Schoenfish 

 

Attorney topics 

 

HR Topics 

 

Maintenance Considerations 

 Property 

 Streets 

 Equipment 

 Water and Sewer 

 Other 

 

City Hall Considerations 

 Equipment 

 Property 

 Other 

 

Program Considerations 

 Summer Rec 

 City Wide Cleanup 

 River Park Days  

 Other 

 

Budget Planning 

 

Prioritize Capital Improvements Project List 

 Commodities Shed 

 Community Center 

 RiverPark showers & storage shed 

 RiverPark Campground 

 Land Acquisition 

 Other 

  

Ordinances 

 Codification  

 

Annual Conference attendance?  October  4 - 7 in Rapid City Ramkota 

 

The noon meal will be provided. 


